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Are you a Leader? 
Written by Kevin Morihira 

 
Do you consider yourself a “Leader”? What does the word “Leader” mean to you? The word 
“Leader” is interesting word because it means something different to each of us, hence why the 
topic of “Leadership” is so broad and widely discussed. 
 
Over the coming months through a series of regular articles and columns we will begin to explore 
the topic of “Leadership”. But this is not leadership from an academic sense, this is true leadership 
that means something to you and those you lead as well (as those who choose to follow you – yes, 
there is a difference!). 
 
 These articles are intended to get you thinking about leadership in a different way. To challenge 
your thinking and in turn challenge you to be a better leader… however you choose to define it. 
 
Before we go too much further, pause for a moment and think of a leader that you admire or 
respect. Why did you pick that person? What is it about them that made them a leader in your 
mind? What did they do? Or what did they not do? What made you see or define them as a leader?  
 
I know I am asking a lot of questions but through all the clients we work with and all the leadership 
training we deliver, we start each with that simple example because it gets people thinking and 
thinking is a key component of leadership. To put it another way: Leadership begins with awareness 
for it is not what you do, but how you do it that matters and makes it effective or not. 
 
Each and every one of us is born with the same potential for leadership, but different life events, 
experiences and circumstances have shaped and impacted our abilities, or even our desire to lead. 
Therefore, leadership is a learned or acquired skill. Just like math, sciences, public speaking or any 
other learned skill, the ability to lead may come easier to some than others but that does not mean 
each of us do not carry the ability to lead or cannot learn to lead. And it is never too late to lead.  
 
Some of you may already be responsible for leading large teams, maybe even entire companies of 
people, others maybe not, or for some of you a promotion to a position of leadership might be a 
career or long-term goal. Which leads me to my next questions; what is the role of a leader? What 
does a leader actually do? Or, what do you expect of your leaders? 
 
The reason for all these questions is that I want you to think. Don’t think about what the common 
definitions, expectations, or roles might be, but rather think about what these mean to you. As 
previously discussed our own leadership abilities are the result of our experiences. Because each of 
us has been subject to different styles of leadership; each of us carries a different definition or 
expectation of what it means to lead. Whether you realize it or not how you view leaders directly 
impacts how you will choose to lead others. And make no mistake; leadership style is a choice, a 
constant choice of selecting words, actions and behaviours to obtain results. This is why awareness 
is so important. Is how you’ve been lead in the past really the best way for you to lead now? 
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When it is time for you to lead, how are you going to do it? Reflect back on that person you thought 
of earlier. What attributes, skills or style cues can you take from them? How can you leverage and 
blend the lessons and impressions they gave you with those of your own?  
 
Now is not the time to re-invent the wheel. Now is the time to determine what you want your style 
to be and begin to plan for how you are going to get it. Young hockey players dreaming of a career in 
the NHL cover their rooms with posters of their superstars and try to mimic their moves and playing 
style on the ice. They want to grow up to be their heroes.  
 
If leadership is a goal (or reality) for you, why would you not do the same? Look to those you admire 
and try to incorporate their traits to your own. Who inspires you? Why? What do you like about 
certain leaders you’ve experienced? What can you “take” from them and make your own?  
 
The rules that may have caused you grief and trouble in school years about copying or plagiarizing 
no longer apply! Take what your leaders have given you and use it to build upon. By the very nature 
of doing that you are in essence honouring their impact on you. In doing so you are letting them 
continue to lead and inspire you. And that is what leadership is all about.  It’s ok to pay it forward; in 
fact others will likely thank you or appreciate you for it because true leadership is gift to others. 
 
My challenge to you is to put genuine thought to the questions presented above. Think about what 
they mean for you and what kind of leader you want to be. For once you know where you want to 
be, it’s just a matter of finding a way to get there. But if you don’t know where you are going, it’s 
easy to get lost. 
 

 
 

 


